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1. Executive Overview
Institutional Readiness in Frontier Markets

Institutional capital does not avoid emerging markets due to lack of opportunity. It hesitates due to
structural risk, governance opacity, and reporting inconsistency. The CIG Institutional Readiness
Standard™ (CIRS) was developed to address this gap.

CIRS is a structured, sector-neutral assessment framework designed to evaluate and strengthen
enterprise-level readiness for institutional engagement. It operationalizes internationally recognized
governance and capital-alignment principles into measurable enterprise criteria.

Version 1.0 has been piloted with revenue-generating Congolese-owned mining services enterprises
operating within strategic mineral supply chains. CIRS does not guarantee capital deployment.
It evaluates structural readiness for institutional scrutiny.

2. Why CIRS Exists
The Structural Gap

Emerging-market enterprises frequently demonstrate: Strong operational capacity, Active commercial
contracts & Revenue traction.

Yet remain constrained by: Informal governance structures, Revenue concentration exposure, Weak
reporting discipline, Limited capital planning frameworks, Undocumented risk mapping.

This gap creates friction during institutional due diligence.
CIRS exists to:

Diagnose structural readiness.
Formalize governance frameworks.
Strengthen reporting discipline.
Map risk exposure transparently.

A

Prepare enterprises for institutional engagement.



3. Framework Architecture
The Five-Pillar Assessment Model (100 Points)
CIRS evaluates enterprises across five weighted pillars:
1. Governance & Control Environment (20)

e Shareholding clarity

e Decision authority mapping
e Oversight structure

¢ Policy documentation

2. Financial Integrity & Reporting (20)

e Historical financial records

¢ Reporting cadence

e Cash flow visibility

¢ Revenue concentration analysis

3. Legal & Regulatory Compliance (20)
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Corporate registration
Tax standing
Labor documentation
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Contract enforceability

Figure 1. CIRS Institutional Readiness Model

The CIG Institutional Readiness Standard™ evaluates enterprises across five structural dimensions
that collectively determine readiness for institutional engagement. Each pillar represents a
governance and operational domain commonly assessed during institutional due diligence
processes.

4. Operational Structure & Risk Management (20)

e SOP documentation

¢ Workforce structure

e Key-personrisk mapping

e Business continuity planning

5. Capital Strategy & Market Positioning (20)

e Defined use-of-funds
e Uniteconomics clarity



e Growthroadmap
e Risk-adjusted expansion planning

4. Risk Classification Overlay
In addition to scoring, CIRS applies a structural risk classification model.
Risk Categories:

e Low Structural Risk
e Moderate Structural Risk
e High Structural Risk

Risk drivers assessed include:

o Client concentration ratio

e Contract dependency exposure

e Regulatory volatility

e Governance centralization

e Compliance documentation gaps

This overlay provides context beyond numerical scoring and strengthens institutional interpretability.

5. Mining Services Technical Annex
Sector Application: Strategic Mineral Supply Chains
Version 1.0 includes a Mining Services Technical Annex.
Applied to subcontractors operating within mineral corridors, the annex evaluates:

e Contract concentration ratios

e Procurement compliance alighment
o Safety & workforce documentation
e Environmental exposure mapping

e Operational dependency risk

This strengthens governance transparency within critical mineral ecosystems and enhances supply-chain
integrity.




6. Pilot Implementation Summary
Initial Pilot Cohort (DRC Corridor)

CIRS Version 1.0 was piloted with three revenue-generating Congolese-owned mining services
enterprises.

Aggregate Observations:

e Baseline governance structures were operational but informal.
e Financial reporting systems lacked standardized cadence.

e Revenue concentration exposure was material in two cases.

e Formalized oversight mechanisms were absent at baseline.

Post-structuring improvements included:

¢ Formal cap table documentation.

¢ Monthly reporting framework implementation.

e Conflict-of-interest policy adoption.

e Risk mapping and capital planning documentation.

Full company data remains confidential.
7. Certification Structure
Certification Tiers :

* [nstitutional Ready (75-100)
* Conditionally Ready (65-74)
*  Structuring Required (Below 65)

Certification Validity: 12 months from issuance.

Certification may be revoked for material governance deterioration, financial misrepresentation, or
regulatory non-compliance. CIRS certification does not replace audit, legal review, or investment due
diligence.

8. Governance & Oversight Structure
Standards & Institutional Review Council (SIRC)
CIRS certification decisions are made by the Standards & Institutional Review Council.
The Council:

e Reviews documented scoring sheets.
e Appliesrisk overlay analysis.



o \Votes on certification issuance.
¢ Maintains structural independence from advisory revenue.

No single executive may unilaterally issue certification.

This governance safeguard preserves institutional integrity.

9. Strategic Positioning
Institutional Alignment

CIRS is benchmark-aligned with globally recognized governance and capital-readiness principles and is
designed to:

¢ Reduce due diligence friction.

e Strengthen supply-chain transparency.

¢ Formalize governance in frontier markets.
¢ Enhance cross-border capital confidence.

Initial implementation focuses on the Democratic Republic of Congo, with scalability to additional
emerging markets. Engagement under CIRS is invitation-based and subject to eligibility criteria.

Appendix | CIRS Evidence-Based Scoring Rubric

The CIRS framework uses a standardized 0-4 evidence-based scoring scale to ensure consistent
evaluation across enterprises.

Score Classification Evidence Standard

0 Absent No documented evidence of the governance or operational element.

1 Informal Practice exists but remains undocumented and dependent on individuals.
2 Partially Structured Documentation exists but implementation is incomplete or inconsistent.
3 Structured Documented framework implemented with periodic internal review.

4 Institutionalized Documented, consistently applied, monitored, and independently verifiable.
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